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Abstract 

This paper is based on lived experiences and argues that Māori cultural 

disconnection and professional burnout are not two separate problems requiring 

separate interventions. For many urban Māori who entered white-collar 

environments, they are a single, continuous wound: the colonial severing of cultural 

identity preceded and enabled a second severing in the corporate world, producing 

what this paper terms 'the double exile' — the experience of being not Māori enough 

for one world and not Pākehā enough for another. It draws on Te Poutama o te Ora's 

(TPO) dimensional autophagy framework, decolonisation theory (Smith, 2012), 

historical trauma literature (Pihama et al., 2014; Brave Heart, 2003), trauma-

informed practice (van der Kolk, 2014), and consumer and professional identity 

research (Goffman, 1959; Carbado & Gulati, 2013; Maslach & Leiter, 2016), this 

paper proposes that effective healing must address both exiles simultaneously — 

treating them not as comorbidities but as expressions of the same underlying 

colonial injury to tuakiri (identity). A nine-cycle dimensional autophagy process is 

presented as a framework for recognition, metabolisation, and regeneration across 

five TPO wellness dimensions. 
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1. Introduction: Two Wounds, One Story 

There is a version of the Māori experience in Aotearoa that has received insufficient 

academic attention: the story of those who were raised at a deliberate distance from 

te Ao Māori — by parents or grandparents who understood, from bitter experience, 
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that Māori identity in a colonial world was a target — and who then entered white-

collar professional environments carrying both the burden of that original 

disconnection and the expectation that the gap between who they were and who the 

workplace needed them to be would be crossed silently, continuously, and without 

complaint. 

This paper takes that experience seriously as a theoretical and clinical subject. It 

argues that the literature on Māori cultural disconnection and the literature on 

professional burnout and workplace discrimination, while often studied separately, 

are describing the same person from two different vantage points. The colonial injury 

to cultural identity created the vulnerability. The corporate environment exploited and 

deepened it. The result — an experience of belonging to neither world, of being too 

brown for one nor too assimilated for the other — constitutes what this paper terms 

the double exile. 

The double exile is not metaphorical. It is a lived, embodied condition in which a 

person's tuakiri (identity) has been subjected to two distinct but causally related 

forms of assault: first, the colonial severing of cultural knowledge, language, and 

relational belonging; second, the systematic deconstruction of authentic selfhood 

through decades of professional identity performance in environments that 

demanded conformity to a Pākehā institutional norm while simultaneously marking 

the individual as permanently, visibly other. 

This paper presents a unified analytical and intervention framework — Te Poutama o 

te Ora's dimensional autophagy model — for addressing the double exile as an 

integrated wound rather than two separate problems requiring separate treatment. 

2. Theoretical Framework 

2.1 The First Exile: Colonial Severance of Tuakiri 

Colonial policies in Aotearoa systematically severed Māori connections to language, 

land, and cultural practice. The Native Schools Act 1867 made English the 

compulsory language of instruction and, in practice, penalised te Reo use (Walker, 

1990). Land confiscation and the urbanisation policies of the mid-twentieth century 

displaced generations of Māori from marae, hapū, and iwi networks — the relational 
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infrastructure through which cultural identity is transmitted, practised, and renewed 

(Durie, 1998). 

Brave Heart's (2003) historical trauma framework, adapted for Aotearoa by Pihama 

and colleagues (2014), explains how the effects of these policies are transmitted 

across generations: not only through the direct loss of cultural knowledge, but 

through the transmission of shame, silencing, and survival strategies that treated 

cultural visibility as dangerous. Many families, consciously or unconsciously, chose 

cultural disconnection as protection — advising children to learn 'the ways of the 

Pākehā' because there was, in their experience, no viable future in being visibly 

Māori. 

The child raised within this protective strategy inherits what Duran (2006) calls the 

'soul wound' — a deep spiritual injury that is not experienced as wound but as 

absence: an absence of language, of whakapapa knowledge, of marae connection, 

of the felt sense of cultural belonging. This absence is then transformed, through the 

mechanisms of colonial culture, into personal shame: I do not know what I should 

know. I am not Māori enough. 

This shame is itself a colonial product. As Smith (2012) argues, colonisation does 

not only operate through external force — it operates through the internalisation of 

colonial judgments about who is legitimate, who belongs, and who is sufficient. The 

urban Māori who carries shame about their disconnection from te Reo or tikanga has 

internalised a colonial standard and is measuring themselves against it. The 

reconnection to tuakiri that is needed is not primarily one of cultural acquisition — 

learning more te Reo, attending more hui — but of decolonising the self-evaluation 

framework through which cultural identity is assessed. 

2.2 The Second Exile: Corporate Identity Erosion 

Goffman's (1959) dramaturgical analysis describes identity as performance shaped 

by social context. For marginalized workers in predominantly Pākehā institutional 

environments, this performance is not optional — it is the condition of survival and 

advancement. Research on workplace code-switching demonstrates that people of 

colour routinely suppress authentic cultural expression, manage their presentation 

across cultural registers, and engage in sustained emotional labour to navigate 
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environments that were not designed for them and that do not, at their deepest 

structural level, expect them to succeed (Sue et al., 2007; Carbado & Gulati, 2013). 

This performance, sustained over years and decades, produces what this paper 

term’s professional identity trauma: a form of complex trauma (Herman, 1992) 

resulting from the systematic dismantling of authentic selfhood in service of 

institutional survival. The presenting symptoms — anxiety, depression, cognitive 

exhaustion, physical illness, loss of purpose — are the symptoms identified in 

Maslach and Leiter's (2016) burnout framework. But the mechanism is not primarily 

stress. It is identity erosion: the progressive narrowing of the gap between who one 

is and what one is permitted to be, until the performed self has largely consumed the 

authentic one. 

For Māori workers in corporate environments, this second exile compounds and 

interacts with the first. The person who was already carrying shame about cultural 

disconnection arrives in a white-collar environment that simultaneously confirms their 

outsider status (through microaggressions, through exclusion, through constant 

implicit messaging that they are a guest in a Pākehā institution) and demands that 

they make themselves acceptable by becoming more Pākehā. The instruction 

received in childhood — learn the ways of the Pākehā — is now structurally enforced 

by the organisation. And yet the belonging it was supposed to purchase remains 

permanently withheld. You will never be white enough to be truly inside. 

Sue and colleagues (2007) document the cumulative psychosocial toll of racial 

microaggressions — the thousand small daily communications that one is other, 

lesser, provisional. Meyer's (2003) minority stress theory demonstrates that the 

sustained vigilance required to navigate hostile or indifferent environments creates 

chronic physiological stress responses. Smith and colleagues (2007) introduce the 

concept of racial battle fatigue to describe the exhaustion that accumulates from 

fighting the same fight, every day, for decades. The experience of the doubly exiled 

Māori worker integrates all of these: cultural battle fatigue, professional identity 

performance, and the painful irony of being visibly excluded from both the world one 

left behind and the world one sacrificed oneself to enter. 
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2.3 The Double Exile as Unified Wound 

This paper's central theoretical contribution is the proposal that these two exiles 

constitute a single, continuous wound to tuakiri. The colonial severing of cultural 

identity is not merely the context for the professional experience — it is its cause. 

The person who was advised to become the good brown-Pākehā did not freely 

choose to enter corporate life as a culturally neutral professional. They entered as 

someone already wounded, already carrying shame, already without the cultural 

grounding that would have provided both an anchor of authentic identity and a 

community of belonging outside the institution. 

The corporate system then completed what colonisation began: it took the remaining 

authentic self — the person who was not Māori enough — and subjected them to a 

second systematic dismantling. 'Restyling your brand,' these processes are 

sometimes called. Performance management. Professional development. What they 

accomplish, over 41 years, is the progressive replacement of the authentic self with 

an institutional self that serves the organisation's needs while belonging to no one. 

Understanding the double exile as a unified wound has significant implications for 

intervention. Treatment of professional burnout that does not address cultural identity 

disconnection will fail to reach the root cause. Cultural reconnection programmes 

that do not address the occupational trauma embedded in the wound will fail to 

release it. Both exiles must be addressed together, as expressions of the same 

underlying injury to tuakiri. 

3. Te Poutama o te Ora: Dimensional Autophagy as a Unified 
Healing Framework 

3.1 The Five Dimensions 

Te Poutama o te Ora builds on Mason Durie's foundational Te Whare Tapa Whā 

model (1998) and Rose Pere's Te Wheke (1991), extending holistic Māori wellness 

frameworks to specifically address complex, layered trauma. TPO works across five 

dimensions simultaneously — recognising that the double exile is stored across all of 

them, and that intervention in only one dimension will be insufficient: 
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Whakapapa (relational and genealogical): inherited survival strategies, the 

intergenerational transmission of cultural disconnection, the family instructions that 

shaped how identity was to be presented and protected. 

Wairua (spiritual): the loss of connection to te Ao wairua that accompanies both 

cultural disconnection and the substitution of professional achievement for spiritual 

grounding. Work becomes an altar; status becomes a substitute for belonging. 

Tuakiri (identity): the primary site of the double exile wound — the self that was first 

made to feel insufficient as Māori and then systematically dismantled to be 

acceptable as a Pākehā professional. 

Hinengaro (mental and emotional): the anxiety, depression, grief, and rage that are 

not pathology but accurate responses to decades of identity assault. 

Tinana (physical): the somatic embodiment of sustained performance — the chronic 

illness, the physical exhaustion, the Sunday dread that van der Kolk (2014) identifies 

as the body keeping the score of unprocessed traumas. 

3.2-Dimensional Autophagy as Metaphor and Method 

Autophagy — the cellular process by which damaged proteins are broken down and 

their components recycled into new structures — serves in TPO as both a biological 

reality and an explanatory metaphor for transformation (Mizushima & Komatsu, 

2011). Cellular health depends on the capacity to identify what is damaged, 

metabolise it, and use its components for regeneration. The cell that cannot do this 

accumulates damage until it becomes dysfunctional. 

The doubly exiled person has accumulated two forms of identity damage that have 

never been metabolised: the grief and shame of cultural disconnection, and the rage 

and exhaustion of decades of professional identity performance. These are not 

resolved by symptom management (the equivalent of numbing the cell's distress 

signals while the damage continues to accumulate). They require metabolisation — 

a process of sitting with what was damaged, extracting what was genuine and 

resilient, releasing what was imposed, and using those elements to regenerate a self 

that is authentically one's own. 
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This is what distinguishes dimensional autophagy from spiritual bypassing 

(Welwood, 2000) or toxic positivity (Quintero & Long, 2019) — both of which seek to 

move to positive outcomes without fully processing the damage. Autophagy requires 

that the cell enter the wound before it can exit it. 

3.3 The Nine-Cycle Process 

The nine-cycle process is organised into three phases, each consisting of three 

cycles: 

Cycles 1–3: Recognition and Grief 

In the first phase, the individual identifies and names both exiles clearly. This 

involves tracing the whakapapa of the cultural disconnection — understanding that it 

was done to the family, not chosen freely by them, and that the survival strategy of 

'learning the ways of the Pākehā' was an act of intergenerational care, however 

costly. It simultaneously involves naming the professional identity performance 

clearly: seeing, perhaps for the first time, that what was called professional 

development was the systematic deconstruction of an authentic self. 

This phase permits emotional responses — grief for the cultural belonging that was 

never experienced, rage at the institutional systems that demanded self-

abandonment, and relief at the critical reframe: I am Māori — the disconnection was 

done to me. I was a professional — and then I was dismantled by an institution that 

had no interest in who I was. 

Cycles 4–6: Metabolisation and Composting 

The metabolisation phase asks: what remains when the performance and the shame 

are set down? Carbado and Gulati (2013) note that decades of identity performance, 

while destructive, also develop genuine resilience, adaptability, and competence. 

The person who survived 41 years in a hostile professional environment is not 

without resource — they are without a framework to distinguish what is genuinely 

theirs from what was imposed. Metabolisation involves this work of sorting: 

extracting the genuine skills, relationships, and wisdoms developed through survival, 

while releasing the performance self itself. 
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Cultural metabolisation in this phase involves beginning reconnection without shame 

— understanding that learning te Reo or whakapapa as an adult is not evidence of 

insufficiency but an act of decolonising resistance. Ibarra's (1999) work on 

provisional selves suggests that identity in transition requires the capacity to try on 

new (or recovered) versions of self without the expectation of immediate completion. 

Cycles 7–9: Regeneration and Integration 

In the regeneration phase, the individual builds an integrated identity that holds both 

the Māori self and the professional self without requiring either to be concealed or 

amputated. For many, this involves significant life restructuring — a career transition 

toward work that does not require identity performance, a return to cultural 

connection and community, and the beginning of transmitting different messages to 

the next generation: that Māori identity is not a liability to be managed but an 

inheritance to be claimed. 

Deci and Ryan's (2000) Self-Determination Theory posits that sustainable wellbeing 

requires autonomy, competence, and relatedness — and that when these are not 

met through authentic engagement, they tend to be sought through external 

substitutes. The regeneration cycles of the double exile recovery are, in SDT's terms, 

the restoration of authentic need-meeting: belonging through genuine cultural 

connection, competence through work aligned with values, and autonomy through 

the recovery of tino rangatiratanga over one's own identity. 

4. Implications for Practice 

4.1 For Clinical and Wellness Practitioners 

Practitioners working with Māori clients experiencing burnout, depression, or anxiety 

should conduct dimensional assessment that explicitly asks about cultural identity — 

its history, the messages received about it, the relationship between cultural 

belonging and professional trajectory. Presenting with professional burnout, a client 

may be carrying a much older wound that the burnout has finally made impossible to 

ignore. 

Assessment should use the double exile framework to distinguish: Is this burnout 

from overwork? Or is this the collapse of a decades-long performance of a self that 
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was never authentic? The intervention for the former may be rest, boundaries, and 

workplace change. The intervention for the latter requires dimensional autophagy — 

metabolisation of both the cultural wound and the professional identity trauma. 

4.2 For Organisations and Institutions 

The double exile has institutional causes that require institutional response. Cultural 

safety frameworks (Ramsden, 2002) in healthcare have established the principle that 

safety from cultural assault is a prerequisite for genuine participation. This principle 

should be extended to all Māori-serving institutions. Workplaces that require Māori 

employees to suppress cultural identity in exchange for professional acceptance are 

not merely culturally insensitive — they are perpetuating a colonial injury with 

documented psychological consequences. 

Organisations committed to genuine equity must move beyond representation 

metrics to examine the implicit cultural demands embedded in their professional 

cultures: What does 'professional' mean in this institution and whose cultural norms 

does it reflect? What is the cost borne by those for whom those norms are foreign? 

4.3 For Māori Communities and Whānau 

The survival strategy of cultural disconnection was an act of intergenerational love in 

a context of genuine threat. Honouring that strategy — rather than judging it — is 

part of the healing. But communities and whānau can also work to create the 

conditions under which reconnection is possible for those who were raised at a 

distance from te Ao Māori: removing the gatekeeping around cultural authenticity, 

establishing that learning is always available and never too late, and making explicit 

the structural causes of disconnection so that it is understood as colonial injury 

rather than personal failure. 

5. Limitations and Future Research 

This paper presents a theoretical framework and preliminary clinical case analysis. 

Rigorous empirical evaluation of the dimensional autophagy framework for the 

double exile experience is needed, including longitudinal research examining 

outcomes across diverse populations of urban Māori with similar trajectories. The 

framework's applicability to other Indigenous peoples in colonial contexts — First 
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Nations peoples in Canada, Aboriginal Australians, Pacific peoples across diaspora 

contexts — warrants investigation, with appropriate cultural adaptation. 

Future research should also examine the double exile experience across different 

professional sectors and career stages and should investigate the specific dynamics 

of redundancy and involuntary career transition as potential sites of both crisis and 

catalysis within the healing trajectory. 

6. Conclusion 

The doubly exiled Māori professional is not a person suffering from two problems. 

They are a person whose tuakiri was wounded twice by the same underlying force: a 

colonial system that first stripped away cultural belonging and then extracted 

professional labour from the resulting wound, offering provisional acceptance in 

exchange for the progressive abandonment of the self. 

Te Poutama o te Ora's dimensional autophagy framework offers a unified pathway 

for healing that takes this wound seriously in its full complexity — addressing both 

the cultural disconnection and the professional identity trauma as what they are: two 

chapters of a single story, written by colonisation, that the individual is now 

reclaiming the right to rewrite. 

The rewriting is not quick. Forty-one years of performance is metabolised slowly. But 

the direction of that work — from performance to presence, from exile to belonging, 

from the good brown-Pākehā to the person one was always meant to be — is clear. 

And it begins, as all whakapapa begins, with the willingness to trace the story back 

to its origins and ask: what was done here, and who am I beneath it? 
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